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The Task Force is a cross-partisan 
group of high level experts

Jim Baker Former FBI General Counsel Rajiv Chandrasekaran The Emes Project; Former Associate Editor, The Washington Post David Becker Executive Director and Founder, Center for Election Innovation 
and Research David Carroll Director, Democracy Program, The Carter Center Christine Chen Executive Director, Asian and Pacific Islander American Vote Meryl Chertoff Executive Director, Georgetown Project 
on State & Local Government Law and Policy; Adjunct Professor of Law, Georgetown University Law Michael Chertoff Former U.S. Secretary of Homeland Security Tom Coleman Former Member of Congress 
(R-MO) Tiana Epps-Johnson Executive Director, Center for Tech and Civic Life Juan Espinoza Senior Civil Rights Advisor, Unidos US Edward B. Foley Professor of Law, Ohio State University; Former Ohio 
Solicitor General Hannah Fried Executive Director, All Voting is Local Larry Garber Board Member, Election Reformers Network; Former US Agency for International Development Dipayan Ghosh Co-Director, 
Digital Platforms & Democracy Project, Harvard Kennedy School Benjamin L. Ginsberg Volker Distinguished Visiting Fellow at Stanford’s Hoover Institution  Liza Goitein Senior Director, Liberty and National 
Security Program, Brennan Center for Justice Rosalind Gold Chief Public Policy Officer, National Association of Latino Elected Officials Educational Fund Trey Grayson Former Secretary of State of Kentucky; 
Former President, National Association of Secretaries of State Rebecca Green Associate Professor of Law, William & Mary Law School Yasmin Green CEO, Jigsaw (Google) Sam Hirsch Partner, Jenner & Block 
LLP Sherrilyn Ifill President and Director-Counsel, NAACP Legal Defense Fund Virginia Kase Solomón President and CEO, Common Cause Rachel Kleinfeld Senior Fellow, Democracy, Conflict, and Governance 
Program, Carnegie Endowment for International Peace María Teresa Kumar President and CEO, Voto Latino Megan Lewis Co-Founder and Executive Director, Voting Rights Lab Ryan Macias Former Acting 
Director of Testing and Certification, US Election Assistance Commission Matthew Masterson Former Senior Cybersecurity Advisor, CISA Mary B. McCord Executive Director and Visiting Professor, 
Georgetown Law's Institute for Constitutional Advocacy and Protection Meredith McGehee Principal, McGehee Strategies Amber McReynolds Vice Chair, US Postal Service Board of Governors Terry Ao Minnis 
Vice President of Census and Voting Programs, Asian Americans Advancing Justice Michael T. Morley Assistant Professor of Law, Florida State University College of Law Jennifer Morrell CEO and Co-
Founder, Elections Group Janai Nelson President and Director-Counsel, NAACP Legal Defense Fund Lawrence Norden Senior Director, Election Reform Program, Brennan Center for Justice Adav Noti Executive 
Director, Campaign Legal Center Norman Ornstein Senior Fellow Emeritus, American Enterprise Institute Michael Osterholm Director, Center for Infectious Disease Research and Policy, University of Minnesota
Eboo Patel Founder and President, Interfaith America Tammy Patrick Chief Executive Officer for Programs, The Election Center Trevor Potter President, Campaign Legal Center; Former Chairman of the 
Federal Election Commission Ezra Rosenberg Co-Director of Voting Rights Project, Lawyers’ Committee for Civil Rights Under Law Paul Rosenzweig Senior Fellow, R Street Institute; Former DHS Deputy 
Assistant Secretary for Policy Thomas Saenz President and General Counsel, Mexican American Legal Defense and Educational Fund Hector Sanchez Barba CEO and Executive Director, Mi Familia Vota Kate 
Shaw Professor of Law, University of Pennsylvania Carey Law School Ted Shaw Julius L. Chambers Distinguished Professor of Law and Director of the Center for Civil Rights, UNC School of Law Pamela Smith 
President and CEO, Verified Voting Paul Smith Vice President for Litigation and Strategy, Campaign Legal Center Michael Steele Chair, US Vote Foundation; Former Chair, Republican National Committee 
Matthew Weil Director, Elections Project, Bipartisan Policy Center Wendy Weiser Vice President and Director, Democracy Program, Brennan Center for Justice Robert Weissman President, Public Citizen Carah 
Ong Whaley Director of Election Protection, Issue One Dave Willner Non-Resident Fellow, Program on the Governance of Emerging Technologies, Stanford Cyber Policy Center



prevent, 
prepare for, and mitigate

free, fair, and safe elections



How we work

Research & Analysis
• Rebutting Allegations of 

Widespread Voter Fraud by Noncitizens

• Candidate Succession Before Election 
Day

Rapid Response
• Statement on the Democratic Party 

Replacing Its Presumptive 
Presidential Nominee

• National Task Force on Election 
Crises Condemns Attack At Former 
President Trump’s Rally

Task Force Advocates
• Pre-Debate Trends to Watch and 

Talking Points

• The 2024 Election Season Preview



What to expect

Election Stages and 
Potential Disruptions





Key Messages Throughout the Process

1.Promote peace, calm, and patience

2.Call for every eligible voter to be able to cast their 
ballot, and for every vote to be counted

3.Provide nonpartisan, accurate information to your 
network

4.Set expectations about potential challenges and 
delays in the electoral process



Safeguards and 
Requirements

• Proof of identity typically required to ballot

• Ballot tracking is available in many 
jurisdictions.

• Updated voting lists prevent people from 
voting by mail and in-person

• Deadlines vary for mail-in voting (received by 
Election Day or postmarked by a specific 
date), USPS recommends getting ballots in 
one week before they are due.



Safeguards and 
Requirements

• Some states utilize in-person voting locations 
for early voting, others conduct it exclusively 
by mail

• Staffed by a bipartisan network of poll 
workers

• Many aspects open to public or observers

• Results are not "official" when they are 
"called"



EARLY VOTING & ELECTION DAY
Potential Developments

Mistakes or technical issues

Severe weather

Red mirage/Blue shift (and 
the reverse)

Premature claims of victory

Intimidation at polling places

Threats to election workers

Eligibility challenges

Mass record requests

Database hacking



What you can do

Cast your ballot early Share accurate information 
(Vote411.org) and go to local 

election officials and SOS.

Urge calm, patience, and trust in 
the process



Safeguards and 
Requirements

• States take time to get the count right -- so we 
likely will not know the winner on Election 
Night

• Recounts available within certain margins 
(automatic or requested)

• Audited results verify machine tabulation

• Results are often checked at the precinct, the 
county, and by the state.



COUNT, CHECK, CANVASS, CERTIFICATION
Potential Developments

Counting delays

Drawn out process vs. ECRA 
deadline

Premature claims of victory

Pushes for hand-counting

Crowds outside tabulation 
facilities

Refusal to certify

Hacking



What you can do

Educate your network: We likely 
will not know the results on 

Election Night.

Encourage officials to count every 
vote

Urge calm, patience, and trust in 
the process



Assessment on security & violence

Our elections are safe & secure. 
Voters can have confidence that 

they will be able to cast their ballot 
safely and it will be counted

Experts are not overly concerned 
about violence on election day, 

though threats may occur.

Experts are concerned about 
potential threats to officials who 

have roles in the post-election 
process and potential violence 
during the post-election period 

more broadly.



Save the Dates

November 12th, 2:30 ET: Certification and ECRA

December 12th, 2:00 ET: ECRA and the Electoral 
College

January 2nd, 2:00 ET: ECRA and the Joint Session of 
Congress



tfrequest@protectdemocracy.org
sign up to receive our communications
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